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Black Sea Basin ENI CBC 2014-2020
SWOT Analysis

Introduction

The following analysis is based on the information contained in the Socio-economic analysis for the Black Sea Basin (BSB) programme 2014-2020, the results of a questionnaire sent in June 2013 to representatives of participating countries including current beneficiaries and parters and potential applicants of the new BSB programme, as well as a mapping of projects awarded under the two calls for proposals held under the current programme (2007-2013). First of all, the analysis concentrates on categorising the elements from the socio-economic analysis as either positive or negative in nature for BSB region. Elements are categorised as either external or internal to the region in terms of the extent to which they are a direct characteristic of the region itself and can be influenced by those in the region (internal) or rather a trend, development, or situation influencing the region, which cannot be controlled by those in the region (external) see the table below:
	
	MOSTLY INTERNAL CHARACTERISTICS OF THE REGION
	FACTORS MOSTLY EXTERNAL TO THE REGION

	MAINLY POSITIVE

	Strengths
	Opportunities

	MAINLY NEGATIVE

	Weaknesses
	Threats


Table 1 - SWOT table
In addition, the elements of the socio-economic analysis have been categorised into the following fields: 
· Demography 
· Economy

· Education, science and labour market

· Environment, nature and energy

· Health, social issues, safety and security

· Transport and ICT

· Culture, civil society, and local and rural development
The same categorisation according to the above fields was done for the results of both the questionnaire and the mapping of the projects awarded under the two calls for the current programme. In the case of the former, information was added on the importance respondents attach to the measures of the current programme, the expected over-arching ENI-CBC objectives for the new period, cross-cutting issues such as ’Equal Opportunities for Women’ and ’People-to-People cooperation’ as well as additional fields of intervention proposed by the respondents themselves. The combined results were then used to provide an indication of which of the proposed ENI CBC Thematic Objectives would have the best potential for the new programme (a maximum of four Thematic Objectives should be selected for the Black Sea Basin programme). The sections below provide an overview of this categorisation. 
Categorisation of SWOT elements on the basis of the socio-economic analysis
The following tables present the SWOT elements by category (strengths, weaknesses, opportunities, threats) and per field:
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Demography Demography Demography Demography

S1Young population Turkey and Azerbaijan W1Strong urbanisation process O1

Migration flows: potential for development 

of scientific, business and other types of 

networks with migrants from BSB region

T1

Labour emigration towards better economic 

opportunities outside BSB region

W2

For Greece, Bulgaria, Ukraine, Romania and 

Georgia: ageing of their population leading 

to health and pension-financing issues 

W3

For Azerbaijan and Turkey younger 

population: challenges of education and 

integration into the labour market


In terms of demography, mostly weaknesses and threats have been identified, relating amongst others to the ageing of the population as well as to emigration. On the positive side, there is a young population in some countries and networking opportunities, in particular with people migrating within the Black Sea Basin. 
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Economy Economy Economy Economy

S2

Strong economic growth on average (2006-

2012), especially Azerbaijan, Moldova, 

Georgia and Armenia 

W4

Growth rates considerable variation among 

countries (sub-national even greater 

disparities)

O2

Outmigration reducing pressure on 

unemployment

T2

EU recession and continuing problems 

emanating from the debt crisis limit further 

economic recovery in BSB region

S3

Most of BSB countries seem to be recovering 

from recession

W5Large wealth disparities among BSB countries O3

Flows of remittances play an increasing role 

in regional economic development, and 

plays an important role in offsetting the 

balance of trade deficit

T3

Foreign Direct Investments: BSB region still 

suffers from broader risk aversion following 

the crisis

S4

Stable and sustainable single digit rates of 

inflation

W6

GDP per capita in BSB four times lower than 

the EU overall figure

O4

Number of international visitors to the BSB 

area has expanded rapidly

S5

Improved set of institutions, policies and 

factors determining the level of productivity 

have raised competitiveness of most BSB 

countries

W7

Corruption is perceived by business 

executives as one of the most problematic 

factor for doing business in majority of BSB 

countries

O5

Continued expansion and diversification of 

tourism fastest-growing economic sectors in 

the world

S6

Some countries (Georgia, Armenia) have 

achieved considerable success in improving 

the regulations that enhance business- 

friendly environments

W8

Business climate has got comparatively 

worse in Romania, Russia, Bulgaria and 

Ukraine since 2007

O6

High growth rate in organic agriculture 

worldwide

S7

Disparities among BSB countries incomes 

have reduced over the last few years

W9

Armenia and Moldova rely heavily on their 

agricultural sectors 

S8

GDP per capita: there has been a 

convergence over the period (with EU 

overall)

W10

Low value added ‘heavy’ industry (especially 

Ukraine)

S9

Economies of the BSB region are very diverse 

in their structure

W11

Energy exporters (Russia and Azerbaijan) 

face the challenge of diversifying their 

economies

S10

Diverse and possibly complementary service 

sector growth (retail vs financial services vs 

logistics)

W12

 Low access to financing, in particular for 

SMEs

S11

Intra-regional trade within the BSB region 

expanded more quickly than overall external 

trade

W13Administrative burden on small businesses

S12

Favourable climate for recreational tourism 

and outstanding natural features

W14

Great national discrepencies both in terms of 

the integration of BSB countries into 

international trade and in terms of trade 

balance

S13

Tourism potential in BSB area is rich and 

diversified

W15

Low capacity for innovation, high technology 

exports remain limited overall

S14

Agricultural products amongst the main 

goods traded between countries within the 

BSB area

W16

Organic farming is still little developed in 

BSB region

S15

Potential for the development of sustainable 

aquaculture in BSB 


In the field of the economy, threats relate to the continued effects of the recession, even though many BSB countries seem to be recovering from it, and the high-risk image of the region in the eyes of potential investors. Most weaknesses relate to the structure of the economies of the different countries, which are highly dependent on either energy, agriculture, or heavy industry with low value added, and low capacity for innovation. This is coupled to low levels of income on average, even though the region is catching up with the EU average, alongside large intra-regional differences. One of the key underlying problems for most countries is insufficient access to financing for SMEs. Strengths and opportunities among others relate to improved competitiveness and the expansion of tourism. Also, BSB countries have potentially complementary economies, with good opportunities for intra-regional trade, which has indeed grown faster than the region´s external trade flows. 
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Education, Science and Labour market Education, Science and Labour market Education, Science and Labour market Education, Science and Labour market

S16

High level of education of BSB worforce 

overall

W17

Great regional disparities of levels of 

education 

O7

Research and networking in science and 

technology variety of European and Black Sea 

initiatives and organisations (especially in 

maritime, environmental, energy and 

transport areas)

T4

Brain drain from the region (incl. brain waste - 

highly educated migrants working in low-skill 

jobs)

S17

Gap in average wages among the BSB areas 

has considerably reduced

W18

Education systems challenge adapting their 

training to match the changing needs of the 

economy 

S18

Large numbers of universities and research 

centers

W19

Wage and salary earners only represent 

around 40% of all workers in Georgia and 

Azerbaijan (majority is self-employed, 

mostly in low-productive agriculture or small-

scale informal activities)

S19

Collaborative work on marine environment 

notably involves 43 research centres and 

universities in Black Sea riparian countries 

W20

Armenia, Georgia, both Greek regions and 

the Bulgarian region of Zeveroiztochen have 

unemployment rates of above 15%

W21

Youth unemployment is a particularly acute 

issue, reaching 24% on average

W22

Female unemployment is higher in Armenia,

Azerbaijan, Greece and most Turkish regions

W23

Rather low research and development 

expenditures


In the field of education, challenges relate to the ‘brain drain’ from the region and ‘brain/skill waste’ as well as large disparities in the levels of education although overall levels are high on average. Also, the education systems in BSB countries are not alingned well to the labour market. This in turn relates, among other factors, to generally low salaries and high (youth) unemployment. Possible ways to raise the value added of the BSB economies and to create more attractive jobs include using the region´s research potential in terms of the existing universities and institutes in combination with a generally well-educated working population.  
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Environment, Nature and Energy Environment, Nature and Energy Environment, Nature and Energy Environment, Nature and Energy

S20

Black Sea ecosystem is known to be rich and 

diverse

W24

Significant pressure from land-based 

pollution, through its large catchment area

O8

Nutrient pollution from Danube is likely to 

continue to decrease due to the 

implementation of EU environmental policy

T5

Don and Dnipro may continue to carry heavy 

nutrient loadings into Black Sea 

northwestern part and Azov Sea

S21

Four UNESCO biosphere reserves of 

international status protected by identical 

legislation

W25

Black Sea low renewal rate and very prone to 

eutrophication

O9Massive growth in wind power seen globally T6

Oil pollution enters the sea as a result of 

operational discharges by vessels and due to 

accidents

S22

BSB region is generally well provided with 

freshwater resources

W26

Complex of transboundary ecological 

problems around the Black Sea (decline in 

living resources, chemical pollution, 

biodiversity change, habitat destruction, 

invasion by alien species, climate-change 

impacts, and mesoscale variability in the 

circulation system)

O10

Calls for a more efficient EU energy policy 

towards the Black Sea; BSEC promotion of 

Green Energy investments

T7Discharge of insufficiently treated sewage

S23

Large cities outside the coastal zone mostly 

have full and sufficiently efficient biological 

treatment of wastewater

W27

Some beaches have had a high accumulation 

of garbage

T8

Pollution of rivers has led to a sharp decline 

in access to safe drinking water resources

S24

Hydropower is the most widespread source 

of renewable energy (strong in Georgia)

W28

Extent of terrestrial and marine protected 

areas significantly less than that for the EU

T9

Around 50,000 ships sail through the 

Bosporus every year, including at least 10,000 

oil tankers

S25

Renewables sources other than hydropower 

have increased over the last few years

W29

Many nature reserves lack effective 

management plans and infrastructure

T10

The transport of oil and gas across the Black 

Sea is a major activity

W30

Current access to safe drinking water in the 

region could be characterised as problematic, 

particularly in rural areas. Usage of 

groundwater for drinking purposes is not 

possible everywhere 

W31

Coastal area of the sea is polluted 

(wastewater treatment often not sufficient 

in rural areas and coastal cities: worn-out 

equipment, no structures exist to remove 

effluent far from the shore, and insufficient 

institutional capacity at regional level 

(practical knowledge and skills in water 

resources management, financing)

W32

Coastal wastewater treatment plants get 

overloaded in the summer

W33

Exploitation of renewables sources other 

than hydropower is still in its early stages


Of all fields, the field of environment, nature and energy has the most weaknesses and threats. The majority of issues relate to the quality of water and water management although the extent of protected areas is also an issue. Strengths on the other hand are related to the richness of ecosystems and biospheres in the BSB area and the potential for hydropower generation and other opportunities that exist in the field of energy.
[image: image6.emf]STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Health, Social, Safety and Security Health, Social, Safety and Security Health, Social, Safety and Security Health, Social, Safety and Security

S26

Life expectancy has increased more quickly 

in BSB than in the EU

W34

People in BSB countries live on average 

seven years less than in the EU

T11

Emigration affects notably doctors and 

skilled medical workforce in Moldova and 

Bulgaria

S27

Tuberculosis prevalence and mortality rates 

have both decreased over the last few years 

W35

Great inequalities remain between and 

within countries in the BSB area in terms of 

life expectancy

T12Human trafficking

W36

Mortality, particularly from diseases of the 

circulatory system, and cancer remains high

W37

High (though decreasing) infant mortality 

rate

W38

Various preventable factors have high 

negative impact, including high alcohol 

intake, obesity, high salt intake and physical 

inactivity

W39

External causes of injury (incl. poisoning) 

disparities at country level 

W40

HIV, the rates in Ukraine and Moldova are far 

above the EU average

W41

Health systems face serious challenges 

dealing with poverty and social exclusion

W42

High and in some countries increasing female 

maternal mortality 

W43

Gender inequalities reflected in 

reproductive health and parliamentary 

representation 

W44

Meeting point for many irregular migration 

routes

W45Persistent conflicts and bilateral disputes


Various life-style (in addition to poverty) related problems constitute the majority of weaknesses in the field of health (including life expectancy and infant and maternal mortality) and social issues. Although intra-regional differences are large, the region as a whole also falls behind the EU average in terms of life expectancy, even though the gap is getting smaller. Other weaknesses relate to ongoing gender inequality, conflicts in the region and human trafficking. 
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Transport and ICT Transport and ICT Transport and ICT Transport and ICT

S28

The transport of oil and gas across the Black 

Sea is a major activity

W46

Quality of ports infrastructure around the 

Black Sea is still assessed as rather poor 

overall in Moldova and Romania. On the 

western shore, the EU has only one major 

port, Constanta

O11

The ports of the Black Sea region serve 

commodity turnover between the Asian-

Pacific region and Europe

S29

Total cargo turnover for the ports of Bulgaria, 

Georgia, Russia, Romania and Ukraine 

between 2000 and 2007 increased more than 

twice

W47

A complex of issues and requirements 

concerning maritime infrastructure, fleet 

renewal, quality of the services in the 

seaport, market access to the port services, 

adjustment to the international 

environmental standards and improvement 

of regulations and legislation related to the 

sea ports remain challenging

O12

Motorways of the Sea (MoS) have been 

identified for transnational multimodal axis 

including the BSB region, as an extension of 

the Trans-European Transport Networks (TEN-

T) to EU Neighbouring countries

S30

Overall quality of ports infrastructure around 

the Black Sea is good in Greece, Turkey and 

Georgia

W48

Internet use overall still lagging behind the 

EU average

S31

Both mobile and internet access have 

increased by more than 200% since 2005 in all 

countries of the Black Sea region

S32

The digital gap that existed among Black Sea 

Basin countries has considerably narrowed 


The Black Sea being a major transport corridor for both cargo and energy, coupled with growing transit flows between the Far East and Europe through the region, constitutes a possible field of action for cooperation . On the other hand, there are challenges in relation to port and maritime infrastructure, services and standards that need to be overcome as well as safer transport (identified under Environment). Other strengths relate to the fast developments in ICT, rapidly closing the digital gap with the EU average.
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Culture, Civil Society and Co-operation Culture, Civil Society and Co-operation Culture, Civil Society and Co-operation Culture, Civil Society and Co-operation

S33

BSB rich cultural heritage and strong cultural 

assets in architecture, archeology, arts, 

music, literature, theatre and 

cinematography

W49

NGOs they often remain poorly anchored in 

society, with low membership and 

volunteering levels

O13

Council of Europe Congress of the Local and 

Regional Authorities, Assembly of European 

Regions (AER), as well as more recently EU 

Committee of the Regions Conference of the 

Regional and Local Authorities for the 

Eastern Partnership (CORLEAP) provide 

platforms for dialogue and cooperation

S34

Outstanding universal value recognised by 

UNESCO for 18 cultural places in BSB area 

(historical cities, religious architecture and 

archeological sites)

W50

NGOs often remain organization-centered 

rather than joining forces in coalitions and 

networks around issues

S35

Wealth of cultural variety, with numerous 

traditional craftmanship and other intangible 

cultural assets listed as heritage of humanity

W51

Black Sea Euroregion still gathers limited 

membership

S36

Civil society and civic movements, mostly 

informal, have been particularly active - The 

number of NGOs increased throughout the 

region

W52

Black Sea Forum for Dialogue and Partnership 

affected by regional tensions

S37Creation in 2008 of the Black Sea Euroregion

S38Black Sea NGO forum meets regularly


Next to a very rich cultural heritage, strengths in the field of culture, civil society and governance relate to a growing civil society and awakening inter-region cooperation at the level of local and regional authorities. However, both are still in their early phases of development. 
Support for the Thematic Objectives from SWOT, questionnaire and calls 
The results of the SWOT analysis, combined with the outcomes of the questionnaire as well as the results of the calls for proposals under the current BSB programme, were compared to the list of ENI-CBC proposed Strategic Objectives, Thematic Objectives and the priorities under each of these. 
This analysis shows that the Thematic Objectives 4 (Promotion of social inclusion and fight against poverty), 6 (Environmental protection, climate change adaptation and disasters), and 7 (Improvement of accessibility to the regions, development of transport and communication networks and systems) are most strongly supported. 
A clear justification for certain specific priorities under Thematic Objectives 1 (Business and SME development), 2 (Support to education, research, technological development and innovation), 3 (Promotion of local culture and preservation of historical heritage), and 8 (Common challenges in the field of safety and security) can also be found. 
Thematic Objectives 5 (Support to local & regional good governance) and especially 9 (Promotion of energy cooperation) and 10 (Promotion of border management, and border security) are very hard to justify on the basis of the SWOT analysis, the questionnaire and the results of the first two calls. 

The following tables present the results of this analysis in more detail. The colours in the tables indicate the extent to which the three types of analysis provide justification for the individual priorities under the Thematic Objectives. Green indicates strong support, yellow some support and red shows no justification can be derived for the priority from that particular analysis (questionnaire, calls or SWOT).
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A

1 Business and SME development

a

Fostering cooperation between public and 

private sector

- no projects -

b Strengthening economic clusters - no projects -

c Enhancement of competitiveness no projects

S5, W7, W8, W10, 

W14, W15, T2, T3

d Promotion of and support to entrepreneurship -

6 projects on SME and 

business development

S6, W7, W8, W12, 

W13, O1

e

Support to the development and 

modernisation of businesses in specific sectors 

(eg tourism, agriculture)

Especially tourism and 

agriculture

7 projects on tourism 

development

S13, S14, S15, W9, 

W10, O4, O5, O6

Promote economic and social development in regions on both sides of common borders


In the field of business and SME development, the questionnaire and the results of calls show there is a clear interest in tourism projects, which is also supported by the SWOT analysis. There have been seven projects which have received funding under this topic in the current programme. Also, general support for entrepreneurship is supported by the SWOT as well as by the results of the calls. 
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2

Support to education, research, technological 

development and innovation

a

Fostering cooperation between businesses 

and training institutions for innovation and 

R&D, joint educational planning

- no projects

S18, S19, W10, W15, 

W18, W22

b

Promotion of skills development and lifelong 

learning

Educational 

development, exchange

no projects

S16, S18, W17, W18, 

W20, W21, T4

c Supporting local cooperation in education Common development

3 projects on 

educational 

development

S16, W17

d

Promotion of and support to research and 

innovation

-

10 projects on 

environmental 

research, monitoring 

and analysis

S18, W10, W15, W23, 

O7


Under Thematic Objective 2, the questionnnaire and the results of calls show there is some interest for the priority of skills development and lifelong learning, which is supported by the SWOT analysis. The priority of research and innovation is also clearly backed by the SWOT, while no less than 10 projects have been funded under the current BSB programme in the specific field of environmental research. 
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3

Promotion of local culture and preservation of 

historical heritage

a Promoting local culture and history

Cultural development, 

architecture

9 projects on cultural 

development

S33, S34, S35

b

Supporting traditional skills for local economic 

development

- no projects S35


The questionnaire indicates there is a clear interest in the priority of local culture and history, which is also evident from the nine projects on this topic funded under the current BSB programme. The SWOT also provides support in this respect. 
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A, B, C

4

Promotion of social inclusion and  fight against 

poverty

a Support to the development of social services

Social inclusion, social 

care for immigrants

no projects

W2, W5, W20, W21, 

W36, W40, W41, 

W42, T12, T13

b Enhancing the access to social services

Social inclusion, social 

care for immigrants

no projects

W2, W5, W20, W21, 

W36, W40, W41, 

W42, T12, T13

c

Promoting gender equality and equal 

opportunities

Especially MS and PC, TR 

less

no projects W22, W42, W43

d

Support to the integration of immigrants and 

vulnerable groups

Social inclusion, social 

care for immigrants

no projects

W2, W5, W20, W21, 

W40, W41, W42, T13

e

Promoting employment and supporting labour 

mobility

Some support from PC, 

employment creation

no projects

S1, W3, W19, W20, 

W21, T1, T4

f Stimulate employment for youth Some support from PC no projects S1, W3, W21, T4

Promote economic and social development in regions on both sides of common borders, Address common challenges 

in environment, public health, safety and security, and Promote better conditions and modalities for facilitating the 

mobility of persons, goods and capital


There is a clear justification in terms of interest shown via the questionnaire, as well as on the basis of the SWOT analysis for various priorities under this fourth Thematic Objective, even though no projects have been funded in the framework of the first two calls of the current BSB programme. 
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5 Support to local & regional good governance

a

Increasing capacity of local & regional 

authorities and communities

Strong support for local 

capcity to design and 

implement

1 project on good 

governance, 1 on rural 

development

W31, O13

b Coordination of planning activities Little interest

2 projects on planning 

and development

-

c Support to regional integration

Some interest in people-

to-people action

no projects

S37, S38, W51, W52, 

O13

d

Promoting legal and administrative 

cooperation

Little interest no projects -


In spite of a clear interest shown via the questionnaire in strengthening the capacity to design and implement projects, and diverse support from the SWOT analysis for regional integration in general, this fifth Thematic Objective is less easy to justify in comparison, for instance, with Thematic Objectives 4, 6 and 7. Should these priorities not be pursued under the new programme, horizontal activities aimed at e.g. project development and management capacity building could be planned under each Thematic Objective. 

[image: image14.emf]Questionnaire Calls SWOT

B

6

Environmental protection, climate change 

adaptation and disasters

a Joint actions for environmental protection

Strong interest from MS 

only in strengthening 

knowledge base

3 projects on pollution 

prevention, 

management and 

control, 3 on 

management of 

protected areas

S20, S21, W24, W25, 

W26, W27, W28, 

W29, W31, T5, T6, 

T7, T8, T9, T10

b

Preservation and sustainable use of natural 

resources

Little interest

2 projects on 

sustainable use of 

natural resources, 1 on 

sustainable 

development

S22, W27, W28, W29, 

W30, W32, T7, T8

c

Support to energy efficiency and to the use of 

renewable energy

Clear interest in energy 

efficiency

2 projects on 

sustainable energy

S25, W10, W32, O9, 

O10

d Promotion of a low carbon economy

Some interest in climate 

change

no projects

S25, W10, W32, O9, 

O10

e

Support to sustainable waste and waste water 

management systems

Strong support (MS, TR) 

only for innovation and 

technology

5 projects on waste and 

wastewater 

management

S22, S24, W30, W31, 

T7, T8

Address common challenges in environment, public health, safety and security


Each of the priorities under this sixth Thematic Objectives is supported strongly by the SWOT analysis. Interest shown via the questionnaire is the highest for the topic of energy efficiency and renewable energy. No less than 15 projects have been funded in this area in the framework of calls held under the current BSB programme. Furthermore, the 10 projects in the field of environmental research (see above) provide some additional indication that this Thematic Objective is of high importance for the new BSB programme as well. 
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C

7

Improvement of accessibility to the regions, 

development of transport and communication 

networks and systems

a Improving the mobility of persons and goods Support from TR only

3 projects on transport 

and trade links

S29, W46, W47, O11, 

O12

b

Developing transport services and 

infrastructures

Strong support no projects

S29, S30, W46, W47, 

O11, O12

c Developing ICT infrastructure Strong support no projects S31, S32, W48

Promote better conditions and modalities for facilitating the mobility of persons, goods and capital


While the SWOT provides a clear justification for mobility, transport services and infrastructure, the questionaire shows there is high level of interest in ICT infrastructure as well. A limited number of projects have been funded in the field of mobility under the current programme. 
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B

8

Common challenges in the field of safety and 

security

a Support to the development of health Strong support no projects

S26, S27, W33, W34, 

W35, W37, W38, 

W39

b Enhancing the access to health Strong support no projects

S26, S27, W33, W34, 

W35, W37, W38, 

W39

c Prevention and fight against organised crime Little interest no projects W44, T12

d

Police cooperation (exchange of intelligence 

information,…etc.)

Little interest no projects W44, T12

e

Support to joint activities for the prevention of 

natural and man-made disasters as well as 

joint action during emergency situations

Little interest

2 projects on 

emergency prevention 

and preparedness

T6, T9

Address common challenges in environment, public health, safety and security


Despite the fact that no projects have been funded in the field of health under the current BSB programme, both the SWOT and the questionnaire provide clear support for the two health-related priorities under this eighth Thematic Objective. Support for the topics of safety and security is clearly lower.
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9 Promotion of energy cooperation

a Energy generation

Some interest in energy 

in general and energy 

efficiency

no projects W11, O10

b Energy transmission

Some interest in energy 

in general and energy 

efficiency

no projects W11, O9, T10

c Energy distribution

Some interest in energy 

in general and energy 

efficiency

no projects W11, O9, T10


There is relatively little support from the three types of analysis carried out for both the ninth and tenth Thematic Objectives (on energy and borders). 
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C

10

Promotion of border management, and border 

security

a Support to border efficiency and security Little interest no projects W44, T12

b

Improvement of the border-crossing 

infrastructure and equipment at the border 

crossing points

Some interest in small-

scale infra (as part of 

more general 

community-based infra)

no projects W44, T12

c

Improvement of border management 

operations, customs and visas procedures

Little interest no projects W44, T12

Promote better conditions and modalities for facilitating the mobility of persons, goods and capital


Proposed Thematic Objectives and Priorities

On the basis of the Socio Economic and SWOT and the results of the questionnaire and the mapping of projects awarded under the current programme calls, the following Thematic Objectives and priorities, and possible alternatives, are proposed for consideration by the Joint Programming Committee. 
Proposed Thematic Objectives and Priorities
	Proposed Thematic Objectives
	Proposed Priorities

	4. Promotion of social inclusion and fight against poverty 

(Strategic objectives A, B, C)
	P1: Development and/or access to social services

	
	P2:  Integration of immigrants and vulnerable groups

	6. Environmental protection, climate change adaptation and disaster prevention management 

(Strategic objective B)
	P1: Environmental protection

	
	P2: Energy efficiency

	
	P3: Sustainable waste / waste water management

	7. Accessibility to the regions, development of transport and communication networks and systems

(Strategic objective C)
	P1: Transport services (and small scale infrastructure)

	
	P2: ICT infrastructure 


Possible Alternative Thematic Objectives and Priorities

	Possible Alternative Thematic Objectives
	Possible Alternative Priorities

	1. Business and SME development

(Strategic objective A)
	P1: Entrepreneurship

	2. Education, research, technology and innovation

(Strategic objective A)
	P1: Promotion of and support to research and innovation;

	
	P2: Life-long learning

	3. Local culture, historical heritage

(Strategic objective A)
	P1: Promoting local culture and history

	5. Support to local & regional good governance

(Strategic objective A, B, C)
	P1: Capacity of local & regional authorities and communities; regional integration

	8. Common challenges in safety and security

(Strategic objective B)
	P1: Development of and access to health services
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