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TEXHUYECKA CIENU®UKALIUA

3A

»Pa3padoTBane u BHenpsiBane Ha CucTeMa 3a ynpaBjieHHe HA KA4eCTBOTO U
uHdopmanuonnara curypaoct (CYKHUC) u ceprudpuumnpanero it mo ISO 9001:2008 u ISO
27001:2006“

mo

O60codena mo3uuusa Ne 1: ,,Pa3zpaborBane u BHeApsiBaHe Ha CHcTeMa 3a yIpaBiecHHE Ha KaueCTBOTO
u napopmannonnata curypaoct (CYKHUC) 8 MPPB*
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I. BBBEJIEHUE

1 Oo0ma uadgopmanus

MUHHUCTEPCTBO HA pPETrHOHAIHOTO pa3Butue u Onaroycrpoiicteoto (MPPB) e
o6enepunuent no mnpoekr ,MPPb — edexkruBHa, MomepHa u mpo3payHa MNPHUXOJHA
aAMUHUCTpAIMsl B yciayra Ha TpaXJaHuWTe W OusHeca”, (HapuuaH mo-moiy ,llpoekra"),
ochlIEeCTBsIBaH ¢ (puHaHcoBaTa mojkpena Ha OnepaTuBHa Mnporpama ,,AJMUHUCTPAaTUBEH
kanauuter’ (OITAK), ceunancupana ot EBponeiickus cbio3 upe3 EBpomnelickus couuanex
¢onn” ceriaacuo Jorosop Ne 10-31-7/25.02.2011r. cxiroueH ¢ YmpasisiBalius opraH Ha

OITAK.

‘-Ipe3 IMPOCKTa IIC CC ONTHMMH3HPA BHTPCHIHOBCIOMCTBCHATA KOMYHHUKAIHA KAaTO CC
HOI[O6p5[BaT HeﬁCTBaMHTe I/IH(i)OpMaHI/IOHHI/I CUCTCMHU U CC U3IrpaXIaaT BPB3KH MCKAY TAX,
mo00psiBa ce Ka4eCTBOTO Ha 0OCTy)XKBaHE HAa TPAKJIAHUTE U CE TIOBUIIIABa CHOMPAEMOCTTa Ha

MIPUXOIUTE Ype3 BHEAPSIBAHE HA yIOOHU 32 MOTPEOUTENST €JICKTPOHHH YCIYTH U PETUCTPH.

Enna ot ocHOBHUTE NI€HOCTH OT MpPOEKTa € pa3pabOoTBAaHETO M BHEIPSIBAHETO Ha
CUCTEMHM 3a YIPAaBJIEHUE B ChOTBETCTBHUE C M3MCKBAHUATA HA HAJOXWIM CE MEXAYHAPOIHO
npusHatd [SO cranmapTH, BKIOYBAIIM KAaKTO CUCTEMa 3a YIPABJICHHETO HAa KaueCTBOTO Ha
MpeoCTaBIHUTE OT MUHUCTEPCTBO HAa PETMOHAIHOTO PAa3BUTHE aIMUHUCTPATUBHU YCIYTH,
Taka ¥ CHUCTEMHM 3a YIpaBJIeHHE Ha MH(QOpPMAIMOHHATA CUTYPHOCT, 3HAUEHUETO Ha KOUTO €

KPHUTHYHO 3a HCﬁHOCTTa Ha aAMUHUCTpaAlUATA.

Omnpenenenu ca 13 OCHOBHH JICHHOCTH 110 IIPOEKTA, KATO C HACTOSIATA MPOIIeaypa ca

CBBP3aHU AEHHOCTH 7 U 9 , KaKTO Clle]Ba:

Heitnoct 7: Buenpssane Ha Cucrema 3a VYmopasnenue Ha KauectBoTO M
Nudopmannonnara Curyproct no crangaprture bJIC ISO/IEC 9001:2008 u BIC ISO/IEC
27001:2006.
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Heitnoct 9: Ceprudukanus nHa Cucrema 3a yOpaBieHUE Ha KadyeCcTBOTO U
uHpopmannonHata curyproct no cranaaprure bJIC ISO/IEC 9001:2008 u BAC ISO/IEC
27001:2006.

Bpwv3ka mexcoy Oeithocmume no npoekma u npeomema Ha Hacmoawama

npouyedypa.

ChbIi1acHO OBJITapCKOTO 3aKOHOJIATEJICTBO U YCIOBUATA Ha [IpoekTa, N3MbIHEHHETO Ha
T3 JICHHOCTH Ce Bb3Jara upe3 MpPOBEKIAHETO Ha OTKPUTA MpOoIieaypa Mo peaa Ha 3akoHa 3a

obuiectBenute nopbuku (30I1).

OcHOBHHUTE JeHHOCTU ca NpeaMeT Ha JBe 000COOEHM MO3MLMU OT HAacTosIaTa
oOuiecTBeHa MOPbUKA C MPEAMET: ,Pa3padoTBane u BHeapsiBaHe Ha CucTeMa 3a ynpaBjieHHe
Ha KayecTBOTO M UHpopmauuonHara curypHoct (CYKHC) u cepruduuupanero it mo ISO
9001:2008 u ISO 27001:2006%, KaKTO ClelBa:

O06ocobena mosunus Ne 1: ,,PazpaboTBane u BHeApsiBaHe Ha CucTeMa 3a ynpaBiieHUue

Ha KayecTBOTO U HH(popmanronHaTa curypaoct (CYKHC) B MPPB*, BxmrouBara:

JleitHocT 7 OT MpOEKTHOTO Tpeioxkenne: Buenpsisane na Cuctema 3a YpaBieHue Ha
KauectBoto u Wubpopmanuonnara Curypnoct no crangaprture [SO 9001:2008 u ISO

27001:2005.

O6ocodena mo3umusi Ne 2: ,,Ceprudunupane Ha Cucrema 3a ymnpaBlIeHHE Ha
KayecTBOTO M HHQOpMalroHHaTa curypHoct BHeapeHa B MPPB mo cranpaprure BJC

ISO/IEC 9001:2008 u BJIC ISO/IEC 27001:2006%, BriitouBaiua:

Heitnoct 9: Ceprudukanuss Ha Cucrema 3a VYmopaienue Ha KagecTtBoTo 1
WNudpopmannonnara Curyproct no crangaprtute BJAC ISO/IEC 9001:2008 u BAC ISO/IEC
27001:2006.
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2 ey HA MPOEKTA U OYAKBAHU Pe3yJITATH.

OO0ma 1en Ha TMPOEKTa € M3TpaxKJaHe Ha MoJEpHA, €EeKTHBHA M OPHUEHTHUPAHA KbM
notpeburenure agmuuuctpanus Ha MPPbB u noBuimaBane Ha crOupaeMocTra Ha IPUXOIN B
Oro/pKeTa Ha JbpKaBaTa 4Ype3 pa3BUTHE HA KAYECTBEHH EJIEKTPOHHU aJMUHUCTPATUBHU

YCIIYTHU 3a TpaskJJaHUTe U OU3HEca.

CreuupuyHuTe LU ca:

1) OnTumu3anusi Ha BbTPEIIHOBEIOMCTBEHATa KOMYHUKAIIMS Ype3 YChBbPIICHCTBAHE

Ha CbIICCTBYBAIIUTC HH(bOpMaIIPIOHHH CUCTCMHU U U3Ir'paXaaHC Ha BPB3KU MCKAY TAX;

2) [lonoOpsiBaHe Ha Ka4eCTBOTO Ha OOCIIy’KBaHE U IIOBUIIABaHE HA CbOMpPaeMOCTTa Ha
MIPUXO/U Ype3 BHEJPsABAHE HAa YIOOHM 3a MOTPEOUTENS €IEKTPOHHU YCIYTU U U3TPaKkIaHETO

Ha MyOJIMYHU PETUCTPU;

3) IlopoOpsiBaHe Ha Ka4eCTBOTO HAa aJMUHUCTPATUBHUTE YCIYTH Ype3 U3rpakJaHe Ha
yCTOWYMBA CHCTEMa 3a YIpaBJICHHE Ha KaueCTBOTO U MH(GOPMAlMOHHATA CUTYPHOCT BbHB
BCcUYKU TepuTopuanHu 3BeHa Ha MPPB. Cucremara 3a ynpaBiieHHEe Ha KauecTBOTO H
MH(GOpMALIMOHHATA CUTYPHOCT € IIpeJHa3HaueHa, 3a Ja OCUrypu M300p Ha IOIXOMSALIM
MEXaHU3MHU 3a KOHTpPOJ, KOWUTO Ja 3alluTaBaT MHPOPMALMOHHUTE AaKTUBU M Jia JaBar

YBEPEHOCT B 3aMHTEPECOBAHUTE CTPAHH.

ExcrieptHa KOHCyATaHTCKa MOMOIN oOOXBamiamia eKCIEepTHO ChJACHCTBUE Ha
cyxutenute B MPPB u 1ie nompunece 3a noBuiiaBaHe CUTYpHOCTTa Ha HHGOPMAITMOHHUTE
aKTUBU B OpPTraHU3alMsITAa Ype3 BHEAPSBAHE U CepTU(PUKAIMSA HA CHUCTEMa 3a yIpaBJICHUE Ha
KauecTBOTO U uH(popmannoHHata curypHocT no crtanaaprure bJIC ISO/IEC 9001:2008 u

BJIC ISO/IEC 27001:2006.

Upe3 MOBUIIABAHETO HA CTAHIAPTUTE HA YCIYTUTE, NMPEAOCTAaBSIHU B IMyOJIUUHUS
CEKTOp, C€ LM JOCTUIraHe Ha CTENeH Ha e(UKAaCHOCT M INPO3PayHOCT Ha [JbprKaBHATa
aJIMUHHUCTpAlMs, KOSITO CIOCOOCTBA 3a MOBMIIABAHETO HAa KOHKYPEHTOCIIOCOOHOCTTa Ha

ObJTapCcKusi OM3HEC M B CPEIHOCPOUCH Maiad Ou 0Besa 0 MOCTUTAaHEe Ha IEIUTE, 3AJI0KEHN
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B Jlucabouckara crparerusi. IIpoeKThT € HacoyeH KbM H3TPAKIAHETO HAa WHOBATHUBHA,
KOHKYPEHTHa U OPUEHTHpaHa KbM HM3IBJIHCHHETO aJMUHHUCTPAIUs, KOATO € B ChbCTOSIHHUE J1a
M3IBJIHSBA 3aJI0)KCHUTE TIOJIMTUYECKA U MKOHOMHYECKH 1IeJIM ¥ IPUOPUTETH Ha EBponeiickus

CbhIO3.

B PE3YITAT HAa U3ITBJIHCHHUEC HA CHGHI/I(i)I/I‘IHI/ITe LECJIM CBBbP3aHU C:

® 3amiyra Ha I/IH(bOpMaIII/IﬂTa W JIJUYHUTEC JaHHU Ha I'PAXKIAHUTE,
° 3aluTa Ha BbTpEIlHaTa UHPOpMaIHs;
. yBeJIMYaBaHe €(PEeKTUBHOCTTA HAa pPAOOTHUTE MPOLECH;

1€ ce yBeJIN4YH eEKTUBHOCTTA Ha IPOLIECUTE B OPraHU3aLUATa, KAaTo 1€ C€ YChBbPIICHCTBAT
CBIIECTBYBAIIUTE IIPOLIEAYPH BBB Bpb3Ka C MPEJOCTAaBIHETO HA I10-KAYECTBEHHU
aJMUHHUCTPATUBHU YCIYTU. YCHEIIHOTO BHEApSBAaHE HA CHCTEMara M CepTH(PUIMpPaHE IO

CHbOTBCTHHA CTAHAAPT IIC MMOBUIIH JOBECPHUETO B I'PAKIAHUTE.

II. MOTUBHU 3A U350P HA CTAHJAPTHU BJC ISO/IEC 9001:2008, BAC
ISO/IEC 27001:2006 110 HACTOSALIUATA ITPOLUEAYPA

1. U360p Ha crannapt BAC ISO/IEC 9001:2008

N3nomsBaneTo Ha CTaHAAPTH 32 CHCTEMHUTE 3a ympaBjeHue Ha kauectBoTo (T.e. BJIC
ISO/IEC 9001:2008) xaro ¢yHIameHT 3a ,,CUCTEMHU 3a yIpaBieHHE € JoKa3aH yclelleH
HHCTPYMCHT 3a OCUT'YpsIBAaHC Ha e(i)eKTI/IBeH nmponec Ha mnpeaoCTaBiaHC HaA YCIYId, KaKTO U
CTUMYIJI U rapaHius 3a HCIIPEKbCHATOTO YCBbBBPUICHCTBAHC HA OPraHU3allUUTC B HY6J'II/I‘-IHI/I$[
cektop. ToBa ce oTHaCs 32 BCHUKM HUBA Ha YIIPABJICHUE — IICHTPAITHO,001aCTHO U OOIIMHCKO.
BpBexkmaHeTo Ha cucTeMa 3a yrpaBlIeHHE Ha Ka4eCTBOTO B CHOTBETCTBHE C M3MCKBAHUATA HA
cragpapra BJIC ISO/IEC 9001:2008 e cuimen MmotuBHpan] (akTop 3a CIYKUTEIUTE U
0€3CIOPHO J/I0KA3aTEJICTBO 32 AHTAKHUPAHOCT HAa PBHKOBOACTBOTO B IMOCOKa €(pEKTHBHA H
Ipo3pavyHa aIMUHUCTpanus. POKyChT TyK € IOCTABEH BBPXY YIPaBICHUETO HAa Ka4e€CTBOTO
Ha TMpcajiaraHuTe OT oOpraHu3anuvaTa aJIMUHHCTPATHBHHU  YCIIYI'U. I[eﬁHOCTHTC 10

pa3pa60TBaHeT0 " BHCAPSABAHCTO HA CUCTEMU 3a YIIPABJIICHHUEC B CbOTBECTCTBUC C USUCKBAHUATA
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Ha BJIC ISO/IEC 9001:2008 ca cbBMECTUMH C HpWJIAaraHd JAPYyrd HHCTPYMEHTH 3a

YChBBPIIIEHCTBaHE Ha yrpaBieHueTo, B ToBa yncio CAF, EFQM u BSC.
2. N360p na cranpapt bJIC ISO/IEC 27001:2006.

Crangaptstr BJIC ISO/IEC 27001:2006 mocraBs M3KMCKBaHUS KbM CHUCTEMHUTE 3a
yhpaBiieHue Ha MH(OPMAlMOHHATa CUTYPHOCT M € HPUJIOKHUM KaKTO 3a MPaBUTEJICTBEHMUS,
Taka W 32 HENpPaBUTEICTBEH CEKTOp M 3a OusHeca. Cucremara 3a YyOpaBlieHUE Ha
nH(pOopMallMOHHATa CUTYPHOCT € MOJXO0J 32 YIpaBieHHe Ha YyBCTBUTEIHATA HH(OpMALIHS 10
Ha4YMH, KOHUTO CHOTBETCTBA HA HY)KJIUTE Ha OpraHu3alusITa U rapaHTUpa 3ala3BaHETo Ha
CUTYpPHOCTTa M LIEJOCTTa Ha HHQOpMalIUATa, C KOATO BCAKA OpraHu3alus orepupa.
[Ipunaranero Ha cTaHgapTa TrapaHTupa, 4€ HH()OPMALMOHHUSAT PHUCK C€ YIpaBisiBa
e(EeKTUBHO OT IJie/IHa TOUKa Ha ChbXpaHsABaHE, KaKTO Ha coOcTBeHaTa nH(opMalusl, Taka U Ha
nH(popmanuaTa, MpefocTaBeHa OT Pa3IMYHM ApYrd W3ToyHuuM. C orjeja mnpuiaraHeTo Ha
pasnopendouTe Ha 3aKOHa 3a €JIEKTPOHHOTO YIPAaBJIEHHWE U BCE MO-IIMPOKOTO MPENOCTaBSIHE
Ha YCIIYTM Ha IpaKJaHHUTE IO €JIEKTPOHEH II'bT BHEAPSABAHETO HA CTaHAAPTH B cdepara Ha
nH(popMallMOHHATa CUTYPHOCT € KIIOYOBO 3a €(QEeKTUBHOTO U Oe3NpensTCTBEHOTO
(GyHKIIMOHMpaHe Ha aJIMUHUCTPaTUBHUTE 3BeHAa. BHeapenaTta u ¢pynkuuonupamia Cucrema 3a
nH(OpPMaLlMOHHA CHUTYPHOCT TapaHTHpa OCUIYpSBaHETO Ha HENPEeKbCBAEMOCTTa Ha
aJIMUHHUCTPATUBHUS MPOILEC B Clydau HAa WU3BBHPEAHU CUTyallMM U Kpu3H. DOKYCHT TYK €
MIOCTaBEH BBPXY aCMEKTUTE Ha YINpPaBIECHUETO Ha MH(OpPMAlMOHHATa CUTYPHOCT, KaTO OT
OpraHu3anusiTa ce U3MCKBa 3abJDKUTEIHO BUCOKA CTENEH Ha aHTa)KHPAHOCT B Ta3u MOCOKA U

HEOOXOUMUS OPTaHU3AIMOHEH ¥ TEXHUYECKU KalaluTeT U ChOTBETHA HHPPACTPYKTYpa.
IIl. ONHWCAHHUE HA MPOEKTHUTE JEHHOCTH

1. B o0xBaTa Ha MpoeKTa M3IIBJIHUTENAT TPSOBA J1a MPEJOCTAaBU KOHCYJITAHTCKA
MOMOII NP HM3TPAXKIAHETO M BHEAPSIBAHETO HA MHTETPUpaHa CHCTEMa 3a YIpaBJIEHHUE Ha
kauecTBOTO U uHGpopMannonHara curypaoct (CYKHUC), otroBapsiia Ha M3UCKBaHUITA Ha
craggaptute bJIC ISO/IEC 9001:2008 u BAC ISO/IEC 27001:2006. YcnemnoTo BHEAPsSBaHE
Ha CYKUC cnensa na 6b4€ mpeanocTaBka 3a cepTuduImpaHe Ha cUcTeMaTa 1o CbOTBETHHUTE

MEKIyHAPOIHHU CTaHAAPTH.
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CoriiacHO IMPOCKTHOTO NPCIIOKCHUE €TAIIUTC Ca CICAHUTEC

Eran 1: AHanu3 Ha TEKyIIOTO ChbCTOSIHUE

o IlomyqaBaHe Ha I'bpBOHAuYaJHa HH(pOpPMALMA 33 HAIMYHUTE YIPABICHCKU
npouecu U Beue BbBeaeHure B MPPB BbTpemnu cucremu 3a ymnpaBieHue 1o oOXBaT U
(GyHKIMH.

o IIpoBekaaHe Ha OAWT 3a IBPBOHAYAIHO YCTAaHOBSBAHE HA CHOTBETCTBUETO Ha
MPOLIECUTE M CHUCTEMHTE, CBBbpP3aHU C HMHMOPMAIIMOHHHUTE AaKTHBH, C H3UCKBAHUATA Ha

cTaHjapra

Eram 2: Iloaroroska 3a Baeapsisane Ha CYKUC

° Nzrotesne Ha [lnan 3a usrpaxkaane u BHenpsisane Ha CYKUC;
. OmnpenensiHe Ha CTPYKTypaTa U 00XBaTa Ha CUCTEMATa;
J W3roTBsHe Ha OCHOBHATa TIOJIMTHKA 3a YIpaBICHWE HAa KadeCTBOTO H

nH(pOpMallMOHHATa CUTYPHOCT;
. PazpaboTBane Ha aekmapamus 3a HPUIOKUMOCT, ONpENeNsinia KOHKPETHUTE
m3uckBanusi 3a MPPB ot crammapra 3a unpopmanuonna curyproct bJIC ISO/IEC

27001:2006;

° OmpenensHe Ha MPOILECUTE B OpraHU3ANMATA, TSIXHATA MOCJIEIOBATEIHOCT U
B3anMMOJICIICTBHE;
° OmpenensHe Ha POJIUTE W OTTOBOPHOCTUTE, KAKTO W HMJACHTUPHUIMpaAHE Ha

HeoOxomumuTe pecypcu 3a BpBexaane Ha CYKUC;

Eran 3: Buenpssane u pyuxuuonupane Ha CYKHNC

o Pa3paborBane Ha HapbuHuk, npouenypu, MHCTPYKIMH, MpaBuja, IJIAHOBE,
3aloBey, CHNHChLUU U Jp. JOKYMEHTH, HEoOXOoAuMH 3a BHeapsiBaHeTo Ha Cucremara 3a
yIpaBieHUE Ha Ka4eCTBOTO U MH(POPMAIIMOHHATA CUTYPHOCT.

o N360p Ha MexaHU3MH 32 KOHTPOJI Ha BB3/IEHCTBUETO BHPXY PHCKA;
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J BHenpsiBaHe Ha MeXaHHU3MUTE 3a KOHTPOJ, M30paHu 3a MOCTUTaHE HA LIEJTUTE
10 KOHTPOJIA;
. OmnpenensHe Ha MeETOAUKa 3a H3MEpBaHE e(QUKAacHOCTTa Ha H30paHHTE

CAMHUYHU WM T'Pylord OT MCXaHHW3MM 3a KOHTPOJ C ILEJd IOJIydaBaHC Ha CpaBHUMH U

BB3MPOU3BOAUMU PE3YITATH.

. Onenka Ha prucka Ha ”HGOPMALIMOHHUTE aKTUBU;
. Ono6peHnero oT pbKOBOJICTBOTO 3a MPEAJIOKEHUTE OCTaThbUHU PUCKOBE;
o Pa3paboTBane Ha mjaH 3a TpeTUpaHE Ha pUCKA, KOWTO HAEHTU(ULMpa

MOJXOISIIUTE YIPABICHCKH JEHCTBHs, pPECypCH, OTTOBOPHOCTH U TPHOPHUTETH 34
YIIPaBJICHUETO Ha PUCKOBETE, CBHP3aHU ChC CUTYPHOCTTA Ha HH(POpMaIusITa;
. WsroTBsine M yTBBpKJIaBaHe Ha 3amoBen 3a BHeapsiBane Ha CYKUC ot

pBpKOBOACTBOTO HAa MPPB;

Etan 4 KonTpous Ha BHeipeHaTa cucteMa

o HpOBC)K)IaHe Ha BBTPCIIHU OAWUTH 3a CBHOTBETCTBUC MW IIOKPUBAHC Ha
m3uckBanusita Ha CYKUC no otnomenune Ha crangaprute bJIC ISO/IEC 9001:2008 u B/IC
ISO/TEC 27001:2006;

o OTCTpaHSIBaHC Ha KOHCTAaTUPAHUTC HECHOTBCTCTBUA U M3IBJIHCHUC Ha
KOpUTHPAIOUTE U IPCBAHTUBHUTC HeﬁCTBHﬂ, OTpPa3CHU B JOKIIAJUTE OT BBTPCUIHUTEC OJJUTHU HA
CYKUC - npu yctaHOBEHa HEOOXOIUMOCT;

. [Iposexxnane nHa [lpernmex ot PwroBoactBoto mo CYKUC 3a ouenka Ha
TOTOBHOCTTA 3a IMPOBEXKJaHE HAa CEepPTU(UKAMOHEH OJUT OT HE3aBHCHMa CepTH(HIMpAIIa

cTpaHa (OJUT OT TpEeTa CTPaHa).

Etan 5: O6yuenue Ha ciyxurenu Ha MPPb

o OO6yuenue Ha 6 ciyxutenu Ha MPPB no uznckBanusra na CYKHUC.

o Oo6yuenue 4 cnyxurenu Ha MPPB 3a Bprpemnn ogutopu Ha CYKUC.

2. KOHerTHI/I JeHHOCTH MO0 KOMIIOHEHTHTE Ha KOHCYJITAHTCKaTa mnmoMolIil,

H3UCKYEMHU IIPU BbBECKIAHETO HA CTAHAAPTUTE
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2.1 IIperyen Ha TeKyIOTO ChCTOSIHUE

Heo6xomumo e ma Obae HampaBeH aHAIW3 Ha CHIIECTBYBAIIOTO mojoxenue B MPPB,

BKJIFOYBALLL
J aHaJIM3 Ha TEKYIOTO ChCTOSIHUE HA MPOIIECUTE U UHPOPMALMOHHUTE BPB3KU;
J aHaJIW3 Ha BbTPEIIHUTE JTOKYMEHTH;
J aHAJIM3 Ha OpraHU3alUATa;
J aHaJIW3 Ha U3BbPIIBAHUTE JIEHHOCTH.

Anamm3ute wuMar 3a oaea Jda paskpuiaT CLCTOAHHMETO HaA OpraHusanusaTra M

HeoOxoauMuTe TpeanocTaBku 3a BHeApsaBaHe Ha CYKUC.

2.2 Omnpepeasine Ha odxBata Ha CYKUC

B 3aBucuMOCT OT UAECHTUPUIIMPAHUTE EHHOCTU U MPOLIECH B OpraHu3anusaTa TpsioBa
na Obae omnpeneneH o0xBara M TIpaHMLIMTE HAa CHCTeMara 3a YIOpaBlIeHHE Ha
nH(popMallMOHHATa CUTYPHOCT IO OTHOILIEHHWE HA XapaKTepUCTHUKUTE Ha JIeHHOCTTa,
OpraHu3anusiTa, HEHHOTO MECTOIOJIOKEHUE, aKTUBH U TexHosioruu. OOXBaThT TpsOBa na
ObJe choOpa3eH C HAJIMYHUTE MPOLECH B OpraHU3alMsITa KakTo U ¢ MpejlaraHuTe IPOaYKTH

U YCIIyTH 3a TPaKJaHUTE.

2.3  Kareropusupane Ha MH(GOPMAaLlMOHHUTE AKTHBH

W3mpaauTenar tpsOBa na WaeHTU(UIIMPA TUITOBETE WHPOPMAITMOHHN aKTUBH, KOUTO
me ObaaT oO0eKT Ha cucTeMara 3a yIhpaBieHHE Ha HHPOpPMAIMOHHATa CHUTYPHOCT B
opranmzamusata. HWnentudunmupanure wHHOPMAIMOHHM AaKTUBH  CiielBa Ja ObaaT
KaTerOpu3UpaHu KaTo € HE0OX0IMMO Jia ObJIe MPEIOKEeHA CUCTEMA 3a JIECHOTO UM M yJI0OHO

ChXpaHEHUE U YIPABJICHHE.

2.4  OueHka HA pUCKa
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WM3nbnHuTENAT CcieaBa  Ja IpeUIOKM METOJOJIOTHs 3a OLEHKa Ha pPHCKa Ha
UACHTUQUIMPAHUTE UHPOPMALMOHHU aKTHUBM, CJIEIBAWKH YTBBPAEHU AOOpPH MPAKTUKHU B
U3BBPIIBAHETO HAa OLEHKAa Ha pucka. Merojosnorusita TpsOBa s1a omnpeaens KpUTEpuu 3a
IpreMaHe Ha PUCKOBETE KaTo MACHTU(]ULKpa MpUeMIuBUTE HHUBA Ha puck. [Ipennoxenara
MEeTo/JMKa TpsOBa Ja rapaHTupa, 4ye MNpELEHSBAHETO aBa CPAaBHUMHM U BB3MPOU3BOAUMHU

pe3yJiiTary.

W3neaauTeaAT Tpf[6Ba Aa aCUCTHUPpa Ha BB3JIOKUTCIA IIPU U3BBPIIBAHCTO HA OLICHKATA

Ha PUCKOBETC 3a OpraHu3anusaTa, a MMCHHO IIpH:

L OLCHsABAHC Ha Bpcaara 3a HeﬁHOCTHTe Ha opraHnvszanuiaTra BCICACTBUC Ha
HpO6I/IBI/I B CUT'YPHOCTTA, KaTO C€ B3eMaT NpCABU/J IOTCHUUAIHUTE IMOCIICANLIN OT 3ary6aTa Ha
MOBEPUTCITHOCT, UAJTOCTHOCT U HAJIMYHOCT HA AKTUBUTE;

L OLCHABAHC HA ITPAKTHUYCCKATa BEPOATHOCT Ja Bb3HUKHE HpO6I/IB B CUT'YPHOCTTa
OT TJICJHA TOYKa Ha Hp€O6HaI[aBaHII/IT€ 3aruiaxv, ysa3BUMHU MECTa U BB3I[CI71CTBI/I$I, CBBpP3aHU C
TE3W aKTUBU U IPUJIAraHUTC MCXaHU3MHU 34 KOHTPOJI;

J OIICHSIBaHE HAa HUBATa Ha PUCKOBETE.
2.5 M3roresiHe Ha JOKYMEHTH

W3nbaauTenar TpsOBa 1a KOHCYATHpa U OKaXke ChlehcTBUE Ha Bbinoxkurens npu
M3TOTBSIHETO HA JOKYMEHTUTE M 3allUCHTE, W3rpaKJAlllM CHCTEMara 3a YIpaBJICHUE Ha
KayecTBOTO U HH(OpMallMOHHaTa CHUTYPHOCT B CBOTBETCTBME C M3UCKBAaHUATA Ha

cragpaprure BJIC ISO/IEC 9001:2008 u BJIC ISO/IEC 27001:2006. B neitHocTuTe ce

BKJIIOYBAT:
. KOHCYJTHpaHe IPU U3rpak/laHe Ha 0011aTa MoJuTHKa 10 CUTYPHOCTTA;
. KOHCYJATHpaHe IpU JOKYMEHTUPAHETO Ha MPOLIECUTE;
. IIPEUI0KEHNUS 3a IA0I0HU, OJIaHKH, PETUCTPH, 3aIIUCH 10 Ka4eCTBOTO;
. MPeI0KEHNUS 32 OJUTUKY, PAaBUjIa, MPOLUEIYPH U UHCTPYKLIUU;

o OKa3BaHE Ha CHACHCTBUE IIPH MOIMTBJIBAHETO HA IMIA0JIOHUTE U PETHUCTPUTE;



.V cCd

. OMAK. Ekcneptn B peiictene EBponelicku colmaneH ¢oHa
Esponeiickn cbio3 WHBeCTMUWK B xOpaTa
o OKa3BAaHC Ha C'I))ICI)IICTBPIC IIpru BBBCKIAHCTO Ha HU3HUCKYEMH 3allMCH 110

KaueCTBOTO C ILECJI OCUTYypsABAaHC Ha J0Ka3aTCjiICTBa 3a CHLOTBCTCTBUC C HU3UCKBAHUATA U

epukacHoTOo pyHkumonupane Ha CYKUC.

Hammunawnre AOKYMCHTHU Ja 6”I)I[aT NpEerjIC)KaaHn "W HOPUBCKAAHH B CbCTOAHUC,

OTroBapsIlIo Ha u3uckBaHuATa. [Ipu Hy)xJ1a, HaTMYHATAa JOKyMEHTAUs 1a Ob/ie 0OHOBsBaHA.

2.6 BueapsBane na CYKUC

Heobxomumo e na Obae M3roTBeH MoApoOeH IUIaH-Iporpama 3a BHEApsiBaHE Ha

Cucremara 3a ynpasJieHUEe Ha KauecTBOTO U nH(popmanuonnara curypaoct (CYKUC).

W3nbaxuTenar TpsOBa a chIeHCTBA MPU BHEIPSIBAHETO Ha MPOLEAYPUTE U JPYTUTE
MEXaHU3MH 32 KOHTPOJI € L[e] YCHENIHOTO IMOCTUIaHe HA IUIAHWUPAHUTE LEIU MO ChOTBETHUSA
KOHTpoJ. M3mbiaHuTenar TpsOBa olle Aa Jaje HACOKM 3a U3MEpBaHE Ha epUKacHOCTTa Ha
n30paHUTe eIMHUYHY WIHM TPYIU OT MEXAaHU3MU 332 KOHTPOJI C 1IeJl [0JIy4aBaHe Ha CPaBHUMHU

Y BB3IPOU3BOANMHU PE3YyITaTH.

2.7  AHaju3 Ha TOTOBHOCTTA 32 cepTU(HULIHPAHE

Crnen BHenpsBaHETO Ha cHUCTeMaTa jaa ObJe M3BBPIICH IPEIBAPUTENCH aHAIU3 32
IIPOBEpKa Ha CbOTBETCTBUETO HA CUCTEMaTa ¢ u3uckBaHusATa Ha cranaaptute ISO 9001 u ISO

27001 1 TOTOBHOCTTA Ha CUCTEMATa 3a CepTU(DUKAIUS OT aKPEAUTHPAH OPTaH.

Pesynrarure oT aHanusa TpsOBa J1a CIIOMOTHAT 3a TOYHATa OLIEHKA 3a 3peJoCTTa Ha
BHEJIpEHATa CHUCTEMa, KaTo TpsiOBa na ObJAT HAMpPaBEHU NMPETOPBHKU 32 KOPEKIUU Ha TE3U

YJaCcTHu Ha CHCTEMAaTa, KOUTO HE ChbOTBECTCTBAT HA N3MCKBAHMUATA.

IV.  OPrAHM3AIUA U METOAOJIOT'UA

KonkpeTHaTa MeTO0JIOTHS 3a N3N'BJIHEHUE HA IEWHOCTUTE IO IPOEKTa € IMpeIMeT Ha
TEXHUYECKOTO IpPEUIO’KEHUE Ha ydacTHHMKa. [Ipemiaranara meropmosiorust TpsiOBa Ja ce
0a3upa Ha YTBBPJACHHU CTaHIAPTU U 100pu npakTuku. Kato MuHUMYM MeTooJorusta TpsoBa

Ja BKJIIOYBa HOI[pO6HO OIIMCaHHC Ha:



.V cCd

) OMAK. Ekcnepti B feitctene Esponeiicku coymnaneH doHg
Esponeiickn cbio3 WHBeCTMUWK B xOpaTa
. OO1aTa opraHu3anus Ha MIPOEKTa — CTPYKTypa Ha YIPaBICHCKUS €KUIl, HAYUH

Ha BSaHMOILCﬁCTBHe, MCXaHU3MH 3a KOHTPOJ U OTUCTHOCT,

o BpemeBu rpaduk Ha MpoeKTa v HA4MH 32 OTYUTAHE U KOHTPOJ;
o JlokyMeHTaus — NEPUOJUIHOCT, ChAbPKAHUE;
o Meroauka 3a U3II'bIHEHUE HA JEUHOCTHTE 10 U3IPAXKIAHETO HA CHCTEMaTa.

HaBCSIK”I)I[C, KBACTO € CIIOMCHAT MOJCII, U3TOYHHUK, IIPOUCC, TBProBCKa MapKa WJIN Ap.
cJieqiBa a ce CUuTa ,, I €KBUBaJICHTEH .

YyacTHUIIUTE TPsAOBa Jla MPEIOKAT KOMIUICKCHO pelIeHHE, KOSTO B MaKCHMAaJTHa
CTCIICH Jia YJOBJICTBOPH pealln3aliiaTa Ha MapaMeTpuTe Ha HeoOXoauMara Ha Bb3noxurens
yciryra. ToBa pemenne TpsiOBa ga ObAe ChOOPA3CHO C TEXHUYECKUTE CHEnu(UKAIUHU, NIa
BKJIIOYBA Hal-HOBUTE IIOCTIDKECHHS Ha CBEBPEMCHHHUTEC TCXHOJIOTHH, NPEACTABECHOTO PCIICHUC
cienBa Ja ObJe ONMUCAHO B TEXHWYECKOTO TIPEAJIOKCHHE M TO TpsAOBAa Ja TapaHTHpA

HAJIMYHOCTTA Ha yCJIyrara B U3MCKBAHUTC MapaMCTPHU.

Cpox 3a m3mbaHeHue — g0 21.1.2013 r.



