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“  Brief description of the Programme;
“ Programme preparation activities;

Info seminars “The opportunities for cross-border cooperation between Bulgaria and Turkey in the new
programming period 2014 - 20207,

Joint Monitoring Committee (JMC) meeting;

Preparation and launch of the 1st Call for project proposals;

Information Days and the Partner Search Forum;

New Programme website and social media pages.

Full report of activities is available at the Programme website: http://www.ipacbc-bgtr.eu
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THE PROGRAMME

Programme area

In Bulgaria: 3 districts
District of Burgas , District of
Yambol and District of Haskovo

In Turkey: 2 provinces
Province of Edirne and Province of
Kirklareli

Programme budget
29 642 896 EUR

Overall objective

Strengthening

the Bulgaria-Turkey cross-border cooperation

capacity in the field of nature protection and sustainable tourism,
leading to enhancement of European territorial cohesion.

Priority Axis 1: Environment

by

=/

1.1: Preventing and mitigating the consequences
of natural and man-made disasters in the cross-
border area;

1.2: Improving the capacity for nature protection,
sustainable use and management of common
natural resources through cooperation initiatives
in the cross-border area.

Priority axis 2: Sustainable tourism

2.1: Increasing the touristic attractiveness of the
cross-border area through better utilization of
natural, cultural and historical heritage and
related infrastructure;

2.2: Increasing the cross-border tourism potential
by developing common destinations;

2.3: Increasing networking for development of sustainable tourism
through cross-border cooperation initiatives.
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PROGRAMME PREPARATION" ACTIVITIES

The programme preparation took place in the period November 2013 -
September 2014, ending with the approval of the final version of the
programme by the governments of both countries. Three meetings of
the Joint Working Group (JWG) were held:

v1st WG meeting was held on 26 November 2013 in Sofia, Bulgaria

v/2nd JWG meeting was held on 13 May 2014 in Ankara, Turkey.

v 3rd (final) JWG meeting was held on 20 August 2014 in Sofia,
Bulgaria.

Four Regional public consultations were organized in 2014, attended by more than 200 representatives of local, regional
and national administrations, public institutions, NGOs, community centres, socio-economic partners, educational and
other bodies.

All consultations were held in respectively Bulgarian or Turkish language (depending on the location).
The First regional pubic consultations were held in Haskovo on 19 March 2014 and in Edirne on 20 March 2014. Main
focus of the events was on the intervention logic Programme.

v’ A second round of public consultations events was organized on 18 and 19 June 2014. The meetings took the form of
plenary discussions on thematic priorities, specific objectives, results, target groups, beneficiaries, and indicative
activities.
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Two Info seminars on theme “The opportunities for cross-border cooperation between Bulgaria and Turkey in the new
programming period 2014 - 2020” for potential beneficiaries have been organized by the Joint secretariat (JS), in
cooperation with the Managing Authority (MA), National Authority (NA) and JS Antenna office.

v'One of the seminars has been organized on 19 February 2015 in Burgas and was attended by 108 representatives of
97 different organizations.

v'The second seminar has been organized in Edirne, Trakya University on 26 May 2015. In this seminar 75 participants
from 64 different organizations were present.

During the seminars representatives from the MA, NA and the ]S of the programme presented to the participants the
mechanism of application and evaluation of the project proposals. Information about eligibility of applicants, activities
and expenditures has been provided.
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JOINT MONITORING COMMITTEE MEETING,

The Programme was approved by the European Commission on 22 July 2016.

The 1%t Joint Monitoring Committee meeting was held on 27 October 2015, in Sofia, Bulgaria. The Joint Monitoring
Committee approved:

v'Internal rules and procedures;

v/ Guidelines for applicants for the 1st Call for proposals;

v Multiannual technical assistance plan;

v/ Communication strategy.

A decision to launch in November 2015 the 1st Call for proposals was taken.
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FIRST CALL FOR"PROPOSALS

In order to improve the quality receiving feedback the Application package for the first Call for proposals was
published in advance on the Programme website for public review. Potential applicants, as well as other
interested stakeholders were invited to give their suggestions and comments.

MHHHCTCPCTBO Ha PErHOHAJIHOTO PAa3BHTHE H
6I1aroycTpoiicTBOTO

PEFTMOHAMNHO OBHOBSABAHE HA
MUHWCTEPCTBO MPOTPAMM MHOPACTPYKTYPA ASBITE it
Hauano
ObABM
HoButmn O6saBeHa e nbpsea NoxkaHa 3a HaBupaHe Ha NPOEKTHH
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First Call for Proposals of the Iaterreg IPA Crom Sorder Cooperation Balgaria - Turkey Programme

E(“;prk'rypuElmi’g"om.lolae Ha EC f w g in

mHeH uHdopHMauuoHe:

MonuTuky 1 Nporpamu Ha EC v NCYH HopmatusHa 6asa v

EBPOMEWCKM CbIO3

MNporpamer nepuog 2014-2020 v Kapviepu v

no rpamen nepuoa 2014-2020 >
Axtyanwu obseu TIC T-5
> MbPBA MOKAHA 3A HABMPAHE HA MPOEKTHU NPEA/IOXEHWUA MO NPOTPAMATA UHTEPPET 3A TPAH
-2020, CbOMHAHCUPAHA MO UHCTPYMEHTA 3A NPEANPUCHEAUHUTE/IHA MOMOLLY

OnepaTuenu nporpamu 2014-2020 > O6sew 2a

ICrPAHUYHO CHTPYAHWYECTBO BbAMAPUA-TYPUNSA

MbPBA MOKAHA 3A HABUPAHE HA NMPOEKTHW NPEANIOXXEHWUA MO NPOTPAMATA VIHTEPPET 3A
TPAHCIPAHUYHO CbTPYAHWUYECTBO BBJ/ITAPUA-TYPLUNA 2014-2020, Cb®PUHAHCUPAHA MO MHCTPYMEHTA

3A NPEANPUCBEAVHUTE/THA MOMOLL,

The Call was open for project proposals under
both priority axes and all 5 specific objectives.

v’ The First call for project proposals was
launched on the 16t of November 2015.

v’ The call was opened for 4 months, with
deadline on the 16t of March 2016.

v The total amount allocated to the First Call
for proposals is € 11 028 255.

In order to help the potential applicants for all
136 questions asked, answers were published
on the website.

The call was promoted in national newspapers
in both countries, as well as on the respective
websites as follows:
www.mrrb.government.bg;

www.ab.gov.tr;

www.eufunds.bg
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1SHCALL EOR! JAINEORMATION EVENTS

In order to ensure broad visibilty and information for the
stakeholders, series of events were organized targeting potential
beneficiaries from the cross-border region aiming to promote the Call
and assist interested potential applicants in project preparation and
submission.

Eight sessions for project preparation trainings and one partnership
forum were organized for the potential beneficiaries in Edirne and
Kirklareli in the period September — October 2015.

In addition, official opening of the information campaign for the 1st
Call for project proposals was organised on 16 December in Haskovo.
More than 230 Turkish and 250 Bulgarian potential applicants took
part in the event and had the opportunity to receive detailed
information and clarifications on the 1st Call.

Burgas, Bulgaria
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NEW, PROGRAMME)WEBSITE AND  SOCIAL MEDIATVPAGES)

ﬂﬁ‘i]:éﬁ’ég -iPACBC EA Language [B] BG TR
Bulgaria - Turkey [Searcn 2]
PARTNE=RSHIP

PROGRAMME CALLS FOR PROPOSALS MEDIA PUBLIC TENDERS 2007-2013 CONTACTS

FIRST CALL FOR PROPOSALS OF THE
INTERREG IPA CROSS-BORDER
COOPERATION BULGARIA...

Ministry of Regional Development and Public
Works of the Republic of Bulgaria

Kick-off Event for the FrsCll' Proposals
under Interreg IPA CBC Bulgari
™ 14.03. IMPORTANT - only 3 days left until the deadline

2016  Dear beneficiaries,

ings are
ducted lh th cont xt of ..
nscsc™ 09.03. Supply of brand nevs motor vehicles for the needs of IPA CBC Programmes Bulgaria
2016 - Serbia, Bulgaria... see more events

Ministry of Regional Development and Public Works of the Republic of Bulgaria

iisueerAcsc™ 02,03, Questions and Ansviers related to the First Call - as of 02.03.2016 BENEFICIARY PORTAL

14 Tha final nart of Ouactinne and Ancuere indar the Eirct Call far nrn

http:/ /www.ipacbc-bgtr.eu

The website was completely redesigned in 2015,
featuring modern interactive design, simplified
user-friendly interface, and the new visual identity.
New features include: “Responsive design”, “Featured
news”, “Beneficiary portal” (under development), and a
variety of “Share” options.

interreg - iFACoC H

| Interreg IPA CBC
e Bulgaria - Turkey...

W‘ Non-Profit Organization

In order to ensure better and timely information to
relevant stakeholders and the general public in social
networks official Facebook and Twitter pages of the
Programme were created in August 2015.
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MEDIAT CAMPAIGN COVERAGE

DA@!!& / XackoBo

BLATAPUA  CBST  CTIOPT

[ﬁ XACKOBO

@ Hauano » PernoKanim HOBMHM » HOBUHM OT Xackoso

the first Call for
Programme events.

The first Call
national newspapers.

BM3HEC ~TEXHONOMM OBUWECTBO  JIOBOMWTHO  PETVIOHM -

& MECTHUM350PM HOBMHY | VHTEPBIO | KOMEHTAP | B CHUAMKI

Pasmep Ha wpndTa: @ ©

Mporpama MHTEPPEIN-2020 ctapTtupa ot
XackoBo

16 nexemspu 2015 13:30 | AsTop: | Aapuk-Xackoso

B XACKOBO

& MECTHAVBEOPA HOBUHM | MHTEPBIO | KOMEHTAP

Most of the media coverage was related to
proposals

was advertised

and the

550 Buga m

in several

Nomnurma OOWecTBO  KoMenTapu w Asanian  Cnopt  Lym u ONAc v

| 22 MmunuoHa nesa 3a obwu npoektu ¢ Typuus

183 C NPOSIMAMA NO NPOFDIMATA
INCTDAMANMO € RTDYAMNEC THO
oa" 2014-20200. MupEATa NG 33

BCH DOCKTI NDEQNCWMMMA 1O NDODIMATE

@ Hauano » PerMoHaNHi HOBHHM » HOBMHM OT XaCkoB0

Press ‘ F11| to exit fullscreen

3aM.-MuHUCTBP [eHnuya Hukonosa aaea
ctapt Ha "MHTEPPEI 2020" ot XackoBo

16 nexemspw 2015 06:43 | AsTop: | Aapux-Xacxoso

The three interviews at the JMC
meeting in Sofia, at the information
seminar in Burgas and at the kick-off
event in Haskovo took place in 2015.
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Owe no Temata

W36pomxa 34 npoexTa & puck no O
“Pervonanto passTme”

rPAOLT HMH®OPACTPYKTYPA MPAACKK NPOEKTK Crean WMOTH @©OTO

Ceunenrpag c Harpaaa 3a nai-poby]
NPOEKT B TPAHCTPAHWIHOTO
CHTpyAHMIECTBO

CTUra B
[TPauus, KbAETO Npea NPEACTABATENU Ha MeCTHaTa BN|

T T T

Haa 11 MmnH. eBpo ca NpeaByMAceHU 3a NPOEeKTH No NbpBaTa
Moxana Ha Mporpamarta TI'C Bwnrapna-Typuna

nouTe “

‘:'u.l AL WA CAMAPATA WA CIP
-

OTRODONA BNEDA B XACK0D0 OT
)2 wa MPPE [ewnua Musonosa
CRCTOR B 3400 MADHUA' HA
MBS TDRGR, KMA0T0 B
AATA N0V KBMIMAITCTEING € NOOOKTHI
CAMAIIPM, NPACTAONTENN HA
o
POUTOPUANMIAT i O0XBAT €3
STPANA, 3 OT TYDCKa €A 200 - 00w 1

ORTIARTE B BSATAPIA

ul

Hoewnw  KC6

Tewd  Asamon

Wurepso  3avownT  Hanpuyen Crpowren

# Howno [ RSSxaman ] AoGann ova Facebook ¢ Creasa wu b Twitter

»WouTe e oln s
133 ONAINANG M2 ONOMWATA CORAA ¥
10 MADAATE OC Wt & 32 NDOeXTI,
NOepOA GEACTENR §

432 DI0 NDOZ PO UIONMO 1

W00 MIADRIHD W CNICREANE. KNTO #

10,0 MJIH. €BPO 34 CHTPYAHIYeCTBO Mexty Burapis u
Typus

* Ka 2ara: 01.04.2011 | (U Kareropun: Apxia

TBINE M JANECABINE KD DEUHNTE

| ameresTa u 2p

DATS OC, €2 NOBALABINE K3

WOITO M3 DOMMONS 4003 NO-30000
(5070 NACNEACTEO MPeaMNGA C& Oue
HCTODUEC I DOOKTH HpR)

FOREIE A J0C TV 33 2003 ¢

2 Aavop: mecrnx Crponren | B Mpoverana: 41

CoaMecTHIAT RoMiTeT 32 Habmozeite 1o TTporpanara s Tpe-TPAHINHO CHTPNIKIECTRO
Burapita-Typais, Cdutuarcpasa or HCTpy)esTa 33 npepIICEeIHITE R NOMOLL, 0300pi
50 TIPOGKTR B CTOTHOCT 10,6 T8, e8p0, T083 C00LI! CHIPEANSIATAT Ha KOMITETA
JAVECTIK-MIKHCTS) Ha PerHOKATHOTO passimwie f Gmaroyerpoiiersoro Tmana [lasnosa.
(010 30% 07 030GpeirTe 10 BT NOKAHA PAsPADOTIIE €2 32 HEQPAITPYKTYA - PELIOHT Ha
I, LT, COMLAT F040Be, COLLATIARLILR KA KTy Pl cpnc-'qec ! aTpRK i

010 23 OLAAT CMEMOCTHO € Owe 2-3
LAATHCTI OT KIOMMETA KA

pwemar 20 16 wapr 20161
(40 CMTDY RN TR0 2007-2013 1
BIUHI POODANEN NEOROZ 3 N0~
42 NDEA NPENNIHATA JaNa

# HOEO

TIOTHTHKA ¥ HKOHOMHEA [Radkiciael

KAHOMAATCTBAA 1M HOMUHUPAA YCTIELEH
MNAL MEHWEXBP WAV NPEANPUEMAY A0 25 MARA >>

LIGHT MYITHMEAHA JEBATH

// BU3HEC / BDHIITHU AHATIA3K

3 des 2016, 13:14, 1632 npoanTarms

Bb3MOKHOCTHTE 110 IIPOIPaMHUTE 3a
TPAHCTPAHHUYHO CLTPYAHUUYECTBO




