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ABOUT THE SUMMARY /

Content:

The Citizen’s Summary aims to describe in
a concise and illustrative way the main
achievements of the Interreg- IPA CBC o Key milestones in year 2018;
Bulgaria-the former Yugoslav Republic of
Macedonia Programme (the Programme)
in the year 2018. The complete Annual . Second Call for proposals - launching;
implementation report for 2018 is now

. Brief Programme description;

. First Call for proposals - implementation;

available at the Programme website: * g/lalr12§\1/(;1t5|n 2018/European Cooperation
www.ipa-cbc-007.eu ay ;
. Publicity.
THE PROGRAMME /

The overall objective of the Programme is to intensify cross-border cooperation between both partnering
countries in order to jointly address common challenges and exploit untapped potentials of the border
regions.

Priority Axes and specific objectives Programme Budget

Priority Axis 1: Environment The total Programme budget is EUR 19 461 690.

eEnvironmental protection and sustainable
use of the common natural resources of the
CBC area;

The Programme is co-funded by the European
Union, from the Instrument for Pre-Accession
Assistance Il (IPA II).

ePrevention and mitigation of consequences
of natural and man-caused disasters of cross

-border dimension and impact. Programme area

Priority Axis 2: Tourism

eEnhancing the tourism potential of the re-
gion through cooperation initiatives in
better preservation and sustainable utiliza-
tion of natural and cultural heritage; Morth-East

region
eRaising the competitiveness of the CBC re-

gion’s tourist offer;

East region

*Promoting cooperation among regional ac- Blagoevgrad
tors in the area of sustainable tourism.

South-East
Priority Axis 3: Competitiveness region

eImproving the competitiveness of regional
businesses.
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\ KEY MILESTONES IN YEAR 2018
September-November: January- December:
Technical and quality assessment of Continuation of the implementation phase of 43
project proposals under Second Call projects under First Call

February:

Announcement of the Second

"2
. YEAR 201

September:
EC Day celebration held in village
Ribnovo on 21.09.2018 with .
Second Call for project proposals

an’

August-September: 162 project proposals submitted under the
Second Call for proposals.

August-December:
Implementation evaluation of the
Programme

Call for proposals and conducting
of information campaign

'

Partner Search Forum under the

more than 1300 participants

Complaint procedure
Approval of the 2017 Annial Implementation
Report

May-July:
Administrative Compliance and Eligibility check
of project proposals under the Second Call

\ FIRST CALL FOR PROPOSALS - IMPLEMENTATION

Basics facts about the First Call for project proposals

In total 48 project proposals were contracted on total amount of Euro 10 335 473, out of which: 45
subsidy contracts were concluded in 2016 and 3 more contracts were signed in 2017. The list of all pro-

jects approved for financing is uploaded on the Programme’s website.

Number of funded

Priority Axis o — Contracted amount (€) Payments (€) Certified amount (€)
PA 1 - Environment 14 3 864 831 2 970 266 2 222 566
PA 2 - Tourism 17 4707 628 3 107 934 1730374
PA 3 — Competitiveness 17 1763 014 1618 300 1 400 060
Total 48 10 335 473 7 696 500 5353 000
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FIRST CALL FOR PROPOSALS - IMPLEMENTATION /

e 41 projects were successfully Implemented at the
end of 2018. 48 contracts

awarded
Implemented project in 2018

41 projects
completed in 2018

S02.2
PA 2 - Tourism

5011

PA 1 -Environment

2 projectsin
e On the basis of the performed analysis more than implementation

half of the planned Programme outputs are

achieved by the projects under the First Call.
Distribution of project by regions
e The progress of implementation for the projects

was promoted through social media, as well as on Kyustendil District (BG) 16
numerous websites and trainings for beneficiaries ER—— 32
focused on all aspects for the implementation of
. Outside Eligible Area (BG) 2
projects.
12
North-East Region (MK)
e MIS and the Beneficiary Portal had led to
. . - i 2l
improved communication between the beneficiar- Eest Region (MK
ies and all Programme authorities. South-East Region (MK) 14
Outside Eligible Area (MK) 2
14 projects funded / 14 successfullyimplemented\ 6 5 13 15 3% 35 30 35

9 investment and 5 soft measure project
® 51 partners from Bulgaria and 49 from Macedonia
Total amount contracted: 3 864 831 EUR )

e 27 Lead partners from Macedonian side and 21

17 projects funded/ 15 fully impl ted ) L
projects funded/ 15 successfully implemente from Bulgarian side

9 investment and 8 soft measure project o o
e Mostly associations and NGOs, municipalities,

Total amount contracted: 4 707 628 EUR ) cultural institutes, government administrations

. . ~\
17 projects funded / 17 successfully implemented e From 2 districts in Bulgaria and 3 planning regions

17 soft measure project in Macedonia

Total amount contracted: 1 763 013 EUR )

©
@
0
03
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\ SECOND CALL FOR PROPOSALS

Basic facts about the Second Call for project proposals:

Duration of the Call - 3 months - launched on 09 February 2018 with deadline on 11 May 2018;

o Budget of the Call - The total amount allocated to the Second Call for proposals is 6 917 631 EUR ;

e Scope of the Call - The Call was open to project proposals under all 6 specific objectives under the

3 priority axes;

e Promotion of the Call - The Call was promoted in the national and regional newspapers in both
countries, as well as on numerous websites, through social media, and at 5 public events known as

“Info days” and “Partner Search Forum”;

o Submitted project proposals - 162 application forms were received within the deadline entirely

online through the Electronic Application System.

Assessment of project proposals:

e 28 May - 19 July 2018 - Administrative Compliance and Eligibility Check of all submitted project

proposals. In total 121 project proposals were found compliant, while 41 were rejected.

e Technical and Quality Check - 07 September — 12 November 2018

Timetable of activities:

- Administrative Approval b
Launching Technical and A5 i
the JIMC &

& Eligibility [ Quality Check

d
2" call Check Contracting

09 February 28 May - 07 Sept -

2018 19 July 2018 12 Nov 2018 2019
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EVENTS ORGANISED IN 2018 /

On 30 January 2018, in Kyustendil, the Fifth Joint Monitoring Committee meeting under the Programme was held.
JMC members reviewed and approved Application package for the Second Call for Proposals, including Guidelines
for Applicants with criteria for selection of operations and Assessment rules for the Second Call for Proposals.

During the meeting, the progress in the implementation
of the Programme was presented, as well as the progress
in the activities for closure of IPA Cross-border Pro-
gramme 2007-2013. The Joint Monitoring Committee
decided that the Second Call for Proposals to be pub-
lished on 9 February 2018 with total budget of EUR 6 917
631.

For the first time the projects will be submitted only
electronically.

Information campaign with information days and Partner Search Forum under 2" call

Information campaign with information days and Partner Search Forum for potential candidates under Second Call
for project proposals of the Interreg-IPA Cross-Border Cooperation Program Bulgaria-the former Yugoslav Republic
of Macedonia were included two info days in Bulgaria, three info days in the former Yugoslav Republic of Macedo-
nia and the Partner Search Forum in Delcevo. Events were organized in local languages and the goal was to help the
potential candidates to prepare quality project proposals and to find partners from other country.

More than 500 participants, including representatives of regional administrations, municipalities, NGOs, cultural
and educational institutions, attended the Information days and Partner Search Forum.

Information days :
14 February 2018 in Kyustendil (kick-off event);
15 February 2018 in Blagoevgrad;
20 February 2018 in Strumica (kick-off event);
21 February 2018 in Shtip;
22 February 2018 in Kumanovo.

Partner Search Forum:
14 March 2018 in Delchevo
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\ EUROPEAN COOPERATION DAY 2018

On the 21 September 2018 our Programme celebrated the European Cooperation Day with Folklore
Festival “Sharing borders, growing closer” in village Ribnovo, Municipality of Garmen.

The idea for this year's celebration was to present the folklore and cultural heritage of both countries
through music, dance and specific customs and traditions. Within the framework of the festival was
opened the renovated Community Center "lzgrev" in the village Ribnovo under the project
CB006.1.21.001 - "Development of tourism in the Bosilovo - Garmen cross-border area by preserving
the local cultural traditions" and the exhibition of musical instruments and folk costumes.
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@ wvipa-cbe.007eu o @ f][Q rpeene

During 2018 the' official website of .the interreg - (PA CEC M EREm S
Programme www.ipa-cbc-007.eu (accessible

to people with disabilities as well) was one of

PROGRAMME CALLS FOR PROPOSALS MEDIA PUBLIC TENDERS 20072013 CONTACTS

SURVEY FOR PROGRAMME
STAKEHOLDERS:

the main publicity tools to promote the | 0 § FE A —

\e Managing Authority of the

Programme and to disseminate the relevant
information in a user-friendly interface, which

allows the necessary information to be found -, s
more easily. During the 2018 the Programme .
website was visited 58 043 times by 31 551
visitors or 65,25% more than 2017.

@ ELECTRONICAPPLICATION >
@ BENEFICIARY PORTAL
- @ JOINT HONITORING COMMITTEE

FACEBOOK & TWITTER /

Programme related information has been published on the Facebook and Twitter Programme profiles.
By the end of 2018 Facebook reached more than 4000 members. The Facebook and Twitter pages pro-
vide links to the Programme official website and websites of the project beneficiaries, as well as photos
from events, implemented projects and the cross-border region as whole.

Page roox  Nosmcavors ] wsigns Puoisning T. Ag Carmre Moee v Semrgs Heip
lnterfeg

iPACBC H
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Programme video materials has been =
published of the Programme YouTube :*:““
channel. -

interreg  Interreg-IPA Cross-border Programme BG-MK ~
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Two media campaigns were organized: Information campaign with information days and Partner
Search Forum for potential beneficiaries under Second Call for project proposals and campaign for Eu-
ropean Cooperation Day 2018.

Over 90 different publications related to Programme activities were spreaded among general public
through electronic and printed media of both countries (web portals, local, regional and national news-
papers, TV and radio stations).

Press releases were distributed to national, regional and local media before and after the Programme
events and initiatives. During the European Cooperation Day 2018 eight boost articles in both lan-
guages (video clip of EC Day 2018 and photo event) were uploaded on the Facebook page, having as
target groups the local population in the cross-border region.

DA IK = Tocnepun Pervonn - 24 vyaca.., (- e

NEV

MuHucTsp ABpamMoBa OTKpu o6HOBeHaTa crpafia Ha obnacTtHaTta
aaMuHucTpauusa B Bnaroesrpag (CHUMKM)

Cnopenu o ©®
M“ H “CTp N Ha B-bn ra p ua un 15.10.2018 13:11; Awroarera Mackpuuka @ 636;

MakegoHuA OTKpuXxa o6HOBeHaTa
crpap,a Ha O6nacTHarta ynpaBa

- Dapk Snaroerpaa

B/IATOEBIPALL

MMHI/ICT‘bpr Ha permoHanHoTo pa3sutue u
6naroycTpoiicTBoTO NeTa ABpamoBa 1 06nacTHUAT
ynpasuten bucep Muxainos oTkpuxa obHoBeHaTa
crpaga Ha ObnacTHaTta agMUHUCTpauma —
bnaroesrpaj. 3a TbPKeCTBOTO NPUCTUTHA U
MUHUCTBLPBLT HA MECTHOTO CamoynpasneHue Ha
Peny6nuka MakegoHua Cyxeiin daznuy.

Crpaparta e peHoBMpaHa no nNpoekT "3enexn
crpaau 3a obLo 3eneHo Gbaele”, koiTo He
uHaHcupa no nporpamata MUHTEPPEL — UMM
buvnrapua — Makegonua 2014-2020. Mpu
u3nbnHeHneTo My OBnacTHa aAMUHUCTPaLUA - bnaroeBrpas cy napTHupa ¢ LieHTbpa 3a passuTue Ha
W3ToueH paiioH 3a nnaHupaHe, Penybnuka MakeaoHna. Mo npoekTa ca U3nbfIHEHU eHepriiiHo-eeKTUBHIA
MepKy B crpaaata Ha obnacTHata ynpaea, KakTo U no Ta3u Ha oblmHa KouaHu, Penybnuka MakeaoHus.
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CHUMKMW: Aetopkata

HACTOBHA

MAKEROHWA

DA({)IK = Tocnegun Peruonn ~

KocTERIn

TpaHcnopTeH 1 NnewexoaeH A0CTbN e
usrpageH fo sogonaga B lNoncka
CKaKasuua
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Co cefilyM MUSTMOHW eBPpa MNOrpaHNYHUTE PErNOHK ke

MNOYETHA MAKEAOHUJA EKOHOMWJA PEFMOH CBET MATA3UH m ﬂO,ﬂO6pyBaaT TYPU3MOT U NOKNaHUTe BU3HUCH

MakepoHmja

Bo KymaHoBO MHGO AeH 3a nporpamara 3a MefyrpaHu4yHa copaboTtka MakepoHuja-byrapuja

= (3w HOBUHUTE | EBIIFAPUA Qs
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PECTABPYPAHA LIPKBA OT XIl BEK Bo ﬂenqeao ¢hopyM 3a MHTeH3NBUPatbe Ha NpeKyrpaHMyHaTa copaboTka co
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TOGETHER IS MUCH BETTER
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www.mrrb.government.bg
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